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The European association 

Of 1000 local authorities in energy transition from 30 

countries for 30 years 

Our vision:  

Energy Cities want a radical transformation of the 

energy systems and policies, giving our cities and 

citizens the power to shape a decentralised and 

renewable energy future. 

Covenant of Mayors & EUCF

The Covenant is Europe’s and now the world’s 

broadest movement of local authorities in climate 

mitigation and adaptation. Energy Cities leads its 

office since 2008. 

Energy Cities leads also the consortium of the EU 

City Facility. 

Our 3D vision 

▪ Decentralisation

▪ Democratisation 

▪ Divest (from 

fossils) 

The European association of cities in energy transition

https://energy-cities.eu/


Energy Efficiency Watch 

▪ Provides for a constant feedback loop on 

the implementation of European and 

national energy efficiency policies and 

thus enable mutual learning on effective 

policy making across the EU 

▪ Seeks successful narratives and screens 

progress of national policies, seeks experts’ 

knowledge via an EU-wide survey and 

creates new consultation platforms with a 

wide spectrum of stakeholders 

(parliamentarians, regions, cities, business 

and expert stakeholders)



Climate

crisis…  
…Pandemic

crisisCommon lessons
1. Global challenges have no national borders

No one is geographically immune to the coronavirus, neither climate change.

2. As a society, we’re only as safe as our most vulnerable people
We are taking care of each other both out of altruism and because we want to make sure that we’re 

safe. That’s exactly the thinking we need to deal with climate change.

3. Global challenges require systemic changes
We have seen over the past few weeks that governments can take radical action and we can 

change our behaviour quite quickly.

4. Prevention is better than cure
It’s cheaper and safer to prevent people from catching and spreading the virus than to attempt to 

treat huge numbers of cases at once. 

5. All our response measures need to be based on science
We must take action in line with what the science tells us, rather than following myths or 

misinformation.
F r o m C h r i s t i a na F i g u e res



Climate

crisis…  

Pandemic crisis

…(re)starting the economy: 

Building renovation – our greatest opportunity

▪ With or without COVID-19, we spend most of our time 
indoors.  They are fundamental for our wellbeing. 

▪ The homes we live in are by far the world’s biggest asset 
class. Altogether they are worth €150 trillion, more than 20 
times all the gold ever mined. 

▪ Buildings are the largest contributor to climate change: in 
the EU, over a third of greenhouse gas emissions come from 
buildings, mostly from heating.

https://www.economist.com/special-report/2020/01/16/how-housing-became-the-worlds-biggest-asset-clas


The Renovation Wave: Cities are most 

impacted
Object ive:  at  least  double the annual energy renovat ion rate 

of  resident ial  and non-resident ial  bui ldings with 35 mi l l ion bui lding 

uni ts renovated by 2030
▪ Obligation for all publicly-owned buildings to be renovated incl. those owned 

by local authorities with min. performance standards

▪ No dedicated Renovation Fund – will the planned easier access to Cohesion funding, Next 

Gen EU and National recovery plans and their combination be enough? 

▪ ETS money must be invested – will the planned revision of RED, EED and ETS be boosting 

further community energy, DH and secure additional sources for ‘Affordable Housing’ and further 

emission reductions from buildings? 

▪ Concerns about national governments – National Energy and Climate Plans (NECPs) and 

Long-term Renovation Plans (LTRP) have lots of room for improvement An unprecedented momentum to tackle several 

crisis at once 



Energy Cities expectations
- to make the Renovation Wave a success not a 

failure…   

➢ Use district-level renovation plans to strategically 

link renovation with the larger energy transition

➢ Incentivise massive deployment of one-stop-shops 

for residential buildings’ renovation

➢ Establish a European Renovation Financing Facility 

to increase cities’ financial renovation firepower

➢ Address the skills gap by prioritizing capacity-

building at the local level



In this session we’ll explore: 

▪ First nZEB Renovations in Romania 
▪ How do we make sure renovations and investments continue 

despite the pandemic?
▪ What changes in narratives, procedures and policies are 

required to overcome existent barriers? Which success 
stories can be told? 

▪ How municipalities and local decision makers are able to 
adapt to this new situation? 

▪ What messages the EU, National Authorities and Local 
Authorities should hear?  
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